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MASTER AGREEMENT # 040226 
CATEGORY: Wellness Program Engagement, Open Enrollment Support and Related Services 

SUPPLIER:  
 
This Master Agreement (Agreement) is between Sourcewell, located at 
202 12th Street Northeast, Staples, MN 56479 (Sourcewell) and 

- (Supplier). 
  
Sourcewell is a 

 urchasing  to eligible 
.  

  
Under this Master Agreement entered with Sourcewell, Supplier will provide  to 

urchasing rogram. 
 

 
General Terms 

 

 

ubject, 
.  

 
1) Purpose.  

agreements has awarded Supplier this 

herein. 
 
2) Intent. 

 
 

 urchasing rogram Master Agreements are 
. 

urchasing 
 

 
4) Supplier Access. 

.  
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5) Term. 

Time on  
 

a) Extensions.   -
- (7) 

 
 

b)  
 

 
6) Survival of Terms. 

between 
 

 
7) Scope. 040226 

 
a.  

i.  
ii.  

iii.  
iv.  
v.

modeling, wellness program branding, strategic planning, and on-site wellness center 

 
 
 

8)  is incorporated into this Master 

.  
 
9)  

.  
 
10) Pricing. t

 
 
11) Not to Exceed Pricing. 

with Sourcewell 
 

.  
 
12) Open Market. process is  
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i) Compliance. Supplier represents and warrants it will provide all Included 

 
 
ii) Licenses. 

Supplier.  
 
iii) Supplier Warrants. Supplier warrants that all Included 

 
 
14)  

 
 
15) Debarment and Suspension. 

warrants that it will p
 

 
16) Provisions for non-

II  

Included  
 

i)  
60, all agreements 

- -1.4(b), in 

-
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ii) DAVIS- -  
-

- -
-

 

wages not less than once a week. The non-

-

-
regula

 

-

-Bacon Act provisions. 
 
iii) -  

-

the purchases 

 
 
iv) RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. 
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v) -

-  
-

- 
- 

 
 
vi)  A contract 

 
 
vii) BYRD ANTI-  Suppliers must 

-

-
-  

 
viii)

grantees or 
 

 
ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. 

 

BUY AMERICAN PROVISIONS COMPLIANCE. 
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A non-

 consistent with maintaining a 

solid waste management services in a m

 
 

 The Supplier cannot use the seal(s), logos, crests, 
-approval.  

 
NO OBLIGATION BY FEDERAL GOVERNMENT. 

 
 

PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS. The 

 
 

FEDERAL DEBT. -

 
 

CONFLICTS OF INTEREST. 

(as 

 
 

 

 



040226-HSS

v052824 7

 
PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE 

 
 

 
DOMESTIC PREFERENCES FOR PROCUREMENTS. 

 
 
 
 

 
 

 

 
 
1) Authorized Sellers

 
 
2) Product and Price Changes Requirements. changes, 

 
 

 
 

 

 
 

  
 

 

 
 

 
 

 
.  
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4)  Supplier will 

 chain issues, customer issues, and 
 

 
5)  

provide complete and accurate 

this Agreement.  
 
6)  

ch calendar 

Supplier must submit a  

 
 

 
 

 
 

Account  
 

 
 

 
 

,  
 

 
 

 
7)  

in its proposed pricing. 
 

 
8)  

 For certain categories, a  
proposed. .  

 
9)  
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-assigned Agreement 
to Sourcewell 

 
 
10) Noncompliance. Sourcewell reserves the right to seek all remedies available 

 
 
11) Audit Requirements. . Stat.  

and 

 
Sourcewell. 

 
12) Assignment, Transfer, and 

Responsible and named in the 
 

-material updates as 
determined  

 
Amendments. 

.  
 
14) Waiver. Sourcewell to 

right.  
 
15) Complete Agreement.  

 
 
16)  This Agreement does not create a partnership, joint 

-servant, or 
principal-agent.  

 
17)  
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18)  Supplier and Sourcewell acknowledge Sourcewell is subject to the Minnesota 

chapter.  
 
19) Grant of License.  

a) During the term of this Agreement: 
i)  - -

Agreement with Supplier. 
 

ii)  - -

Sourcewell. 
 

b) Limited Right of Sublicense. 

 b
sublicensees.  

 
c)  

i)
.  

 
ii)

g misuse under 

 
 

d)  

-printed 

 
 
20)  
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.  

 
21)  

 
 
22) Insurance Coverage. 

- verage and 
 

 
a)  

with coverage on an occurrence basis, and must be subject to terms no less broad than the 

-completed 

Agreement. 
 

 
-  

 
 

b)  

Sourcewell, 202 12th Street Northeast, Staples, MN 56479 or provided to 

 
 

c) -  Supplier 

-  

d)  

ble to 
-insured 
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e) -INSURED RETENTION. Agreement can 

-  
 

 

 

 
 
24)  

 
 

 
 

 
 

 
.  

 
1)  

thin 
 .  

 
2)  

 and other relevant terms 

non-
 

 
 

Applicable Taxes. -
-  

 
4)  
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5)  

account number.  
 
6)  . 

within this Master Agreement, 
-

majeure, and other material terms as   
 
7) Subsequent Agreements and Survival. 

-

 
.  

 
8)  

  
 
 
  

    Sourcewell           
 
 

  
  

  
 

 
 

 
 
 



RFP 040226 - Wellness Program Engagement, 
Open Enrollment Support and Related 
Services
 

Vendor Details

Company Name: HealthSource Solutions, LLC
Does your company conduct business under any other name? If 
yes, please state: HealthSource Solutions

Address:
3149 Fernbrook Lane North

Plymouth, MN 55447
Contact: Zach Harris

Email: zachharris@healthsource-
solutions.com

Phone: 256-975-6239
Fax: 763-287-0789
HST#: 26-4247212

Submission Details

Created On: Monday March 16, 2026 15:00:00
Submitted On: Monday April 06, 2026 12:31:49
Submitted By: Zach Harris
Email: zachharris@healthsource-solutions.com
Transaction #: 8891f361-04a2-4694-9cd7-7c0e36a89a86
Submitter's IP Address: 10.13.1.17



Specifications

Table 1: Proposer Identity & Authorized Representatives (Not Scored)

General Instructions (applies to all Tables) Sourcewell prefers a brief but thorough 
response to each question. Do not merely attach additional documents to your response 
without also providing a substantive response. Do not leave answers blank; respond “N/A” 
if the question does not apply to you (preferably with an explanation).

Table 1 Specific Instructions. Sourcewell requires identification of all parties responsible 
for providing Solutions under a resulting master agreement(s) (Responsible Supplier). 
Proposers are strongly encouraged to include all potential Responsible Suppliers including 
any corporate affiliates, subsidiaries, D.B.A., and any other authorized entities within a 
singular proposal. All information required under this RFP must be included for each 
Responsible Supplier as instructed. Proposers with multiple Responsible Supplier options 
may choose to respond individually as distinct entities, however each response will be 
evaluated individually and only those proposals recommended for award may result in a 
master agreement award. Unawarded entities will not be permitted to later be added to an 
existing master agreement through operation of Proposer’s corporate organization 
affiliation. 

# Question Response *
1 ProvidethelegalnameoftheProposerauthorizedtosubmitthisPropos

al.
HealthSourceSolutions,LLC   

*
2 Intheeventofaward,isthisentitytheResponsibleSupplierthatwillexec

utethemasteragreementwithSourcewell?YorN.
Yes   

*
3 Identifyallsubsidiaries,D.B.A.,authorizedaffiliates,andanyotherentit

ythatwillberesponsibleforofferingandperformingdeliveryofSolutions
withinthisProposal(i.e.ResponsibleSupplier(s)thatwillexecuteamas
teragreementwithSourcewell).

USWellness;eHealthScreening
s
(Botharevendorpartnersthatwill
deliveronsitebiometricscreenin
gservicesasneededoutsideour
coveredareas.)

  
*

4 ProvideyourCAGEcodeorUniqueEntityIdentifier(SAM): CAGECode:66AF0
UEI:RHWXBZU7AHE8

  
*

541611-
AdministrativeManagementan
dGeneralManagementConsulti
ngServices
541990-
AllOtherProfessional,Scientific,
andTechnicalServices
561210-
FacilitiesSupportServices
611620-

5 ProvideyourNAICScodeapplicabletoSolutionsproposed.



SportsandRecreationInstructio
n
621999-
AllOtherMiscellaneousAmbulat
oryHealthCareServices
713940-
FitnessandRecreationalSports
Centers
812199-
OtherPersonalCareServices
812990-
AllOtherPersonalServices

6 ProposerPhysicalAddress: 3149FernbrookLaneNorth,Ply
mouth,MN55447-5321

  
*

7 Proposerwebsiteaddress(oraddresses): https://www.healthsource-
solutions.com

  
*

8 Proposer'sAuthorizedRepresentative(name,title,address,emailadd
ress&phone)(Therepresentativemusthaveauthoritytosignthe“Prop
oser’sAssuranceofCompliance”onbehalfoftheProposer):

Name:MaryKruse
Title:CEO/Owner
Address:3149FernbrookLaneN
orth,Plymouth,MN55447-5321
Email:marykruse@healthsourc
e-solutions.com
Phone:763-287-0749

  
*

9 Proposer'sprimarycontactforthisproposal(name,title,address,email
address&phone):

Name:ZachHarris
Title:SalesConsultant
Address:3149FernbrookLaneN
orth,Plymouth,MN55447-5321
Email:zachharris@healthsourc
e-solutions.com
Phone:256-975-6239

  
*

1
0

Proposer'sothercontactsforthisproposal,ifany(name,title,address,e
mailaddress&phone):

Name:CrystalMiller
Title:COO
Address:3149FernbrookLaneN
orth,Plymouth,MN55447-5321
Email:crystalmiller@healthsou
rce-solutions.com
Phone:763-287-0748

  
*

Table 2A: Financial Viability and Marketplace Success (50 Points, applies to 
Table 2A and 2B)

#Question Response *
HealthSourceSolutionshasbeenprovidinghigh-quality,high-
touchworksitehealthpromotionandonsitestaffingservicesforover
35years.HealthSourceSolutionswillbereferencedas“HealthSour
ce”throughoutthisdocument.

From1979-

1
1
Provideabriefhistoryofyourcompan
y,includingyourcompany’scorevalu
es,businessphilosophy,andindustry
longevityrelatedtotherequestedSol
utions.

  
*



2009ParkNicolletHealthSourcewasadepartmentwithinParkNico
lletHealthServices.Aspartofalong-
termstrategy,inthespringof2009ParkNicolletHealthServicesdive
stedtheHealthSourcedepartment.AtthetimeMaryKruse,whohad
spent18yearswithParkNicolletHealthSource,transitionedthebus
inesstoprivateownership,establishingHealthSourceSolutionson
April9,2009.Duringthetransition,95%ofthestaffand98%ofclients
chosetocontinueworkingwithHealthSourceSolutions.HealthSou
rceSolutionshascelebrated17yearsinbusiness,howevermanyof
ourclientshavebeenwithusmuchlonger.Thethreelongestclientsa
re3Mat33years,Medtronicat29years,andCargillat24years.

OnJuly1,2025HealthSourceacquiredOnSiteSolutions,awellnes
scompanybasedinGrandRapids,MI.Withtheacquisitionweacquir
ed70newclientsand10additionalstaff.

Ourcorevaluesare:
•InstillTrust–conductourselvesinaprofessional,ethical,honestm
anner
•LeadwithPassion–bringenthusiasm,meaningandfocustoourwo
rk
•BuildMeaningfulRelationships–connectwithmutualrespect,kind
nessandinclusivity
•MakeanImpact–bringforthsolutionstoempowerchangeandmak
eadifference
•EnjoytheJourney–embracegrowthandbringjoyandoptimismtot
heworkwedoeachday

OurPurpose:Webelieveeveryemployeedeservesaworkplacetha
tfuelstheirwellbeingandhelpsthemthrive,andwebelievetoomany
arebeingleftbehind.

OurDifferentiator:Weengageemployeeswhoareoftenthehardest
toreachbycombiningdirectcommunications,managerandsafetyp
artnerships,highvisibility,allwithagenuinehumanconnection.Wel
istenfirst,tailorsolutionstoreachawidedemographic,andprovidea
responsive,relationship-
drivenapproachthatevolvesastheprogramgrows.Wetakeonthew
orkloadsoyoucanfocusonotherpriorities.

OurOfferings:
Wedesignanddelivercustomizedwellbeingprogramsthatintegrat
etechnology,humansupport,andactionableinsights.Clientsrecei
veacomprehensive,fullymanagedsolutionincludingtailoredinitiat
ives,strategicguidance,engagementsupport,andresults-
basedreporting.Everyprogramispractical,personal,andadaptabl
e,helpingemployeesateverylevelthrive.

Weembedexperiencedwellbeingprofessionalsintoyourworkplac
etobringwellnesstolifewhereitmattersmost—person-to-
person.Youronsitespecialistbecomesyourtrustedpartnerontheg
roundbuildingrelationships,drivingengagement,anddeliveringpr



ogrammingtailoredtoyourculture,workforceandindividualneeds.
Theirhighvisibilityandhumanconnectionhelpemployeesateveryl
evelfeelsupported,connected,andempoweredtothrive.

1
2
Whatareyourcompany’sexpectatio
nsintheeventofanaward?

Ourexpectationistobuilduponthestrongfoundationandrelationshi
psestablishedasapreviouslyawardedSourcewellsupplier.Throu
ghthisexperience,wehavedevelopedaclearerunderstandingofh
owtoeffectivelyleverageandoperationalizethecontract.

InadditiontotheservicesweprovideSourcewell'sBetterHealthColl
ective,ourcurrentbookofbusinessisheavilyweightedinthepublics
ector.Weexpecttoleverageanewsupplierawardforretentionofclie
ntsandgrowingnewbusiness.Weembracetheopportunitytooffer
moreadvancedandcustomizedservices.

  
*

1
3
Demonstrateyourfinancialstrengtha
ndstabilitywithmeaningfuldata.This
couldincludesuchitemsasfinancials
tatements,SECfilings,creditandbon
dratings,lettersofcredit,anddetailed
referenceletters.Uploadsupporting
documents(asapplicable)inthedocu
mentuploadsectionofyourresponse
.DONOTPROVIDEANYTAXINFOR
MATIONORPERSONALLYIDENTI
FIABLEINFORMATION.

HealthSourceisunderprivateownershipandwillnotprovideperson
alfinancialstatementswhichwillbecomepublicdomain.Wearecurr
entlyadebtfreecompany,donothaveSECfilingsorcredit/bondratin
gs.Thebusinesshasruncompletelydebtfreeforthepastfiveyears,
and100%ofrevenueshavebeenreinvestedbackintothebusinesst
osupportourgrowthstrategy.Weareinsoundfinancialstandings.Pl
easeseetheletterofreferencefromBellBankwhowehavedonebusi
nesswithforthepast17years.

  
*

1
4
WhatisyourUSmarketsharefortheS
olutionsthatyouareproposing?

AsasmallbusinessitisdifficultforustoquantifyourexactUSmarkets
hare.However,wecurrentlyserviceapproximately175clientsofwh
ich20%arepublicsector,14%areeducationand3%arenon-
profit.TheHealthSourcebookofbusinessincludessmallbusinesse
suptoFortune500companiesandalargeFederalgovernment.

  
*

1
5
WhatisyourCanadianmarketsharef
ortheSolutionsthatyouareproposing
?

WedonotcurrentlyhaveclientsinCanadabutbelievemanyofourse
rviceswouldsupportthismarketaswell.   

*

1
6
Discloseallcurrentandcompletedba
nkruptcyproceedingsforProposera
ndanyincludedpossibleResponsibl
ePartywithinthepastsevenyears.Pr
oposermustprovidenoticeinwritingt
oSourcewellifitentersabankruptcyp
roceedingatanytimeduringthepend
encyofthisRFPevaluation.

HealthSourcedoesnothaveanycurrentorcompletedbankruptcyp
roceedingsintheorganization'shistory.

  
*

Howisyourorganizationbestdescrib
ed:isitamanufacturer,adistributor/d
ealer/reseller,oraserviceprovider?A
nswerthequestionthatbestappliesto
yourorganization,eithera)orb).
a)Ifyourcompanyisbestdescribedas
adistributor/dealer/reseller(orsimila
rentity),provideyourwrittenauthoriz
ationtoactasadistributor/dealer/res
ellerforthemanufactureroftheprodu

Wearebestdescribedasaserviceprovider.

b)HealthSourceisaprivatelyownedserviceprovider.Thesalesand
serviceforceareemployeesofHealthSource.Ouremployeesareth
eprimarydeliveryteamfortheservicesproposed.

Wehavethreeothermajorpartnersthatweleveragetoprovideasea
mlessservicetoourclientsthroughouttheUnitedStates.

1.WepartnerwithWellRight,LLCasareselleroftheirportalsolution.

1
7

  
*



ctsproposedinthisRFP.Ifapplicable,
isyourdealernetworkindependentor
companyowned?
b)Ifyourcompanyisbestdescribedas
amanufacturerorserviceprovider,de
scribeyourrelationshipwithyoursale
sandserviceforceandwithyourdeale
rnetworkindeliveringtheproductsan
dservicesproposedinthisRFP.Areth
eseindividualsyouremployees,orth
eemployeesofathirdparty?

HealthSource,directlymanagesthesalesanddeliveryoftheportals
olution.

2.WepartnerwithUSWellnessandeHealthScreeningstoprovidebi
ometricscreeningsoutsideofourregionalbiometricserviceareaof
MN,WI,SD,MI,OH,andKY.Asourpartner,theyhandlethestaffinga
ndimplementationofthescreeningservices.Weassistincoordinati
ngthosescreeningsbetweentheorganizationandthedeliveryteam
s.

3.Whilewecanofferonsitehealthcoaching,wepartnerwithMarque
eHealthfortelephonichealthcoachingservices.Theyintegratewith
thewellnessportalplatformforasmoothuserexperienceandservic
edelivery.

1
8
Ifapplicable,provideadetailedexpla
nationoutliningthelicensesandcertifi
cationsthatarebothrequiredtobehel
d,andactuallyheld,byyourorganizati
on(includingthirdpartiesandsubcont
ractorsthatyouuse)inpursuitofthebu
sinesscontemplatedbythisRFP.

LicensesandcertificationsheldbyHealthSourceSolutions:

ClinicalLaboratoryImprovementAmendment(CLIA)–Certificateo
fWaiver:
Certifiesthatthelaboratorywillperformproceduresthathavebeena
pprovedaswaivedtestsbytheDepartmentofHealthandHumanSer
vices.

NCQAWellnessandHealthPromotionCertified:(HealthPortal)
TheNCQAWellnessandHealthPromotionCertificationisatargete
dreviewofspecializedprogramsthathelpemployersselectwellnes
svendorscloselyalignedwiththeirpriorities.

SOC2:(HealthPortal)
WellRighthasachievedaSOC2Type2attestation.WellRightperfor
msanannualcyberriskassessmentfollowingtheNationalInstitute
ofStandardsandTechnologyCybersecurityFramework(""NISTC
SF""),whichincludesidentifyingandrankingthreatsrelativetosecu
rityimpactstothesystem.Actionplansaredevelopedwhenwarrant
ed.

  
*

1
9
Discloseallcurrentandpastdebarme
ntsorsuspensionsforProposeranda
nyincludedpossibleResponsiblePar
tywithinthepastsevenyears.Propos
ermustprovidenoticeinwritingtoSou
rcewellifitentersadebarmentorsusp
ensionstatusanytimeduringthepend
encyofthisRFPevaluation.

Nocurrentorpastdebarmentsorsuspensions.

  
*

2
0
Describeanyrelevantindustryaward
sorrecognitionthatyourcompanyha
sreceivedinthepastfiveyears.

Relevantindustryawardsandrecognition:
HealthiestEmployerofMinnesota
AmericanHeartAssociationWorkforceWell-being
MSPWellnessChampion
MentalHealthAmericaBellSealRecognition
WELCOASilverAward
EnterprisingWomenoftheYearAward-MaryKruseowner

  
*

Whatpercentageofyoursalesaretot
hegovernmentalsectorinthepastthr

Approximately30%ofoursaleshavebeeninthegovernmentalsect
orinthepastthreeyears.Withtheacquisitionin2025,thepercentage

2
1

  
*



eeyears? increasedto35%.
2
2
Whatpercentageofyoursalesaretot
heeducationsectorinthepastthreey
ears?

Approximately4%ofoursaleshavebeenintheeducationsectorinth
epastthreeyears.   

*

2
3
Listallstate,cooperativepurchasing
agreementsthatyouhold.Whatisthe
annualsalesvolumeforeachofthese
agreementoverthepastthreeyears?

SourcewellistheonlycooperativepurchasingagreementthatHealt
hSourceholds(SupplierAward#051922-
HSS).Theannualsalesvolumeforthisagreementoverthepastthre
eyearstotals$525,000.

  
*

2
4
ListanyGSAcontractsorStandingOff
ersandSupplyArrangements(SOSA
)thatyouhold.Whatistheannualsale
svolumeforeachofthesecontractsov
erthepastthreeyears?

NocurrentGSAcontractsorStandingOffersandSupplyArrangem
ents.   

*

Table 2B: References/Testimonials

Line Item 25. Supply reference information from three customers who are eligible to be 
Sourcewell participating entities.

Entity Name * Contact Name * Phone
Number *

BetterHealthCollective-
Sourcewell(Account#5511)

LoriHiltner(HRSpecialist,BenefitsAdmini
stration)

218-895-4150  
*

MetropolitanAirportsCommission(Account
#21164)

AmyPetruck(BenefitsAdministrator) 612-726-5393  
*

CityofMinneapolis(Account#18518) MelodyWest(HRWellnessSpecialist) 612-895-4185  
*

BrookingsSchoolDistrict5-
1(Account#1570)

AndreaFish(HRWellnessSpecialist) 605-696-4330

Table 3: Ability to Sell and Deliver Solutions (150 Points)

Describe your company’s capability to meet the needs of Sourcewell participating entities 
across the US and Canada, as applicable. Your response should address in detail at least 
the following areas: locations of your network of sales and service providers, the number 
of workers (full-time equivalents) involved in each sector, whether these workers are your 
direct employees (or employees of a third party), and any overlap between the sales and 
service functions.

#Question Response *
TheHealthSourceSolutionssalesteamisstructuredtoprovidebot
hstrategicleadershipandlocalized,relationship-
drivengrowth.TheteamincludesaDirectorofBusinessDevelopm
entandthreeSalesConsultants,eachresponsiblefordefinedgeog
raphicterritoriestoensurestrongmarketpresenceandclientrespo

2
6

Salesforce.
  
*



nsiveness.

OneSalesConsultantservesasthededicatedSourcewelllead,acti
ngastheinternalsubjectmatterexpertoncooperativepurchasing.I
npartnershipwiththeDirectorofBusinessDevelopment,thisindivi
dualsupportsthebroadersalesteambyguidingSourcewell-
relatedconversations,educatingprospectiveclientsonthevaluea
ndprocessofcooperativepurchasing,andhelpingalignopportuniti
eswithineachconsultant’sterritory.

Thesalesteamisfurtherstrengthenedbytheactiveinvolvementoft
heHealthSourceleadershipteamandDirectorsofOperations.This
cross-
functionalsupportensuresalignmentbetweensalesstrategyands
ervicedelivery,providesoperationalinsightduringthesalesproces
s,andreinforcesourabilitytodelivertailored,high-
qualitysolutionsthatmeetclientneeds.

2
7

DescribethenetworkofAuthorizedS
ellerswhowilldeliverSolutions,inclu
dingdealers,distributors,resellers,a
ndotherdistributionmethods.

HealthSourcedoesnothavedealersordistributors,butdoesworkv
erycloselywiththehealthinsurancebrokermarket.   

*

TheHealthSourceserviceteamiscomprisedof50full-
timeprofessionalsandanadditional45on-callandpart-
timestaff,allowingustodeliverbothconsistentprogrammanagem
entandscalablesupportbasedonclientneeds.

Ourserviceteamisstructuredtoensurebothstrategicoversightand
high-qualityday-to-dayexecution:
•DirectorofServiceLines:Providesstrategicleadershipoftheservi
celine,clientcontractoversight,managementofservicedeliveryte
amsandservesasaseniorconsultanttoguidestrategicplanning,pr
ogramstructure,andkeydeliverables.
•HealthPromotionManagers:Leadclientrelationshipsandoverse
etheexecutionofservices.
•SeniorAccountSpecialists:Supportprogramoversightandarere
sponsibleforcoordinatinganddeliveringkeyprogramcomponents
.
•AccountSpecialists:Serveasfrontlinestaff,supportingHealthPro
motionManagersandSeniorAccountSpecialistsindeliveringservi
cesandengagingparticipants.
•Part-timeandOn-
CallStaff:Provideflexiblesupportforbiometricscreeningeventsan
dgroupfitnessinstruction,enablingustoscaleefficientlybasedond
emand.

Weprioritizesuccessionplanningandprofessionaldevelopmenta
crossalllevelsoftheorganization.Thisintentionalfocusallowsusto
proactivelygrowourteam,maintaincontinuityofservice,andensur
elong-termclientsatisfaction.

Ourservicedeliverymodelisdesignedforflexibility,regularreach,ti
melyresponses,continuityofserviceallwiththecapabilitytoprovid

2
8

Serviceforce.

  
*



eservicesacrosstheUnitedStatesandCanada.
2
9

Describetheorderingprocess.Iforde
rswillbehandledbydistributors,deal
ersorothers,explaintherespectivero
lesoftheProposerandothers.

AllordersaremanageddirectlybyHealthSourceSolutionsstafftoe
nsureaseamlessandresponsiveclientexperience.

Clientsmayconnectwithourteamthroughadedicatedphoneline,di
rectemailaccess,oraSourcewellcontactwebpagehostedonourw
ebsite.AllinquiriesareroutedtoourdesignatedSourcewellSalesC
onsultantortheDirectorofBusinessDevelopment,ensuringpromp
tandknowledgeablesupport.

Throughthisprocess,clientscanexpect:
•PromptAcknowledgement:Confirmationofservicerequestswithi
n12businesshours.
•DiscoveryMeeting:Aconsultativediscussiontounderstandgoals
,challenges,anddesiredoutcomes.Basedonthisdialogue,werec
ommendtailoredsolutionsalignedwithbothbudgetandorganizati
onalpriorities.
•SalesConsultation:Theopportunitytoexplorespecificservicesor
solutionsingreaterdetail.
•ServiceConfirmation:Clearnextstepsbasedonthescopeofwork,
includingeitheraLetterofAgreement(outliningservicesandtimelin
es)orSOW(definingtermsandobligations).

Weprioritizeresponsivenessandefficiency,withagoalofscheduli
nginitialmeetingswithinoneweekoftheclient’srequest.

  
*

3
0

Describeindetailtheprocessandpro
cedureofyourcustomerserviceprogr
am,ifapplicable.Includeyourrespon
se-
timecapabilitiesandcommitments,a
swellasanyincentivesthathelpyourp
rovidersmeetyourstatedservicegoal
sorpromises.

HealthSourceSolutionsiscommittedtodeliveringresponsive,hig
h-
touchservicetoeveryclient.Ourstandardcustomerservicemodeli
ncludes:

•TimelyResponse:Allclientinquiriesarerespondedtowithinonebu
sinessday.
•DedicatedSupportTeam:Eachclientisassignedadedicatedsupp
ortteamwithatleasttwoprimarycontacts,ensuringaccessibilityan
dcontinuityforquestions,concerns,orrequests.
•End-
UserSupport:Oursupportteamisavailabletoparticipantsviaphon
eoremailMonday–Thursdayfrom7:30AM–4:30PMCSTandFrida
yfrom7:30AM–4:00PMCST.Allinquiriesreceivearesponsewithin
onebusinessday.
•OngoingAccountManagement:Clientsupportteamsmeetwithde
signatedclientcontactsonamonthlyoragreed-
uponcadencetoprovideupdates,reviewprogress,andalignonnex
tsteps.
•EscalationSupport:TheDirectorofWorksiteServicesproactively
engagesifanyservicedeliveryconcernsarise,ensuringtimelyreso
lutionandclientsatisfaction.
•ContinuousFeedback:Annualclientsatisfactionsurveysarecond
uctedtoassessperformance,gatherinsights,andcontinuouslyim
proveourservices.

  
*

3Describeyourabilityandwillingnesst HealthSourceSolutionsisfullypreparedtoprovideproductsandse   



1oprovideyourproductsandservicest
oSourcewellparticipatingentities.

rvicestoallSourcewellparticipatingagencies,includinggovernme
nt,education,nonprofit,andothereligibleorganizations.

Wedeliverservicesnationwide,withthemajorityofofferingsavaila
bleremotelyfromourheadquarters.Inaddition,weofferarobuston
sitestaffingmodel,placingfull-
timeHealthSourceprofessionalsdirectlywithinclientorganization
s.

Ourteamisequippedtosupportonsitestaffingacrossstatesbyesta
blishingbusinessoperationsasneeded,includingmanagingstate-
specificrequirementssuchastaxregistrationandworkers’compen
sationcompliance.Thisensuresaseamlessandcompliantexperie
nceforourclients.

Importantly,onsitestaffingisofferedasastandaloneserviceandisn
otdependentonthepurchaseofadditionalservices(e.g.,ahealthp
ortal),providingflexibilitytomeeteachorganization’suniqueneeds
.

*

3
2

Describeyourabilityandwillingnesst
oprovideyourproductsandservicest
oSourcewellparticipatingentitiesinC
anada.

AlthoughwedonotcurrentlyservicetheCanadianmarket,weareca
pableandeagertoprovideourproductsandserviceswithinCanada
.

  
*

3
3

IdentifyanygeographicareasoftheU
nitedStatesorCanadathatyouwillN
OTbefullyservingthroughthepropos
edagreement.

AllgeographicareasintheUnitedStatescanbeserviced.Servicesi
nCanadawouldbelimitedtoWellnessProgramManagementandt
heHealthPortal.

  
*

3
4

IdentifyanyaccounttypeofParticipati
ngEntitywhichwillnothavefullaccess
toyourSolutionsifawardedanagree
ment,andthereasoningforthis.

HealthSourcewillprovidefullaccessofoursolutionstoalltypesofpa
rticipatingentities.   

*

3
5

Defineanyspecificrequirementsorre
strictionsthatwouldapplytoourpartic
ipatingentitiesinHawaiiandAlaskaa
ndinUSTerritories.

HealthSourcecannotprovideonsitestaffinginU.S.TerritoriesorC
anada.   

*

3
6

WillProposerextendtermsofanyawa
rdedmasteragreementtononprofite
ntities?

Yes,weworkwithseveralnon-profitsandtribalentities.   
*

Table 4: Marketing Plan (100 Points)

#Question Response *
HealthSourceSolutionsintegratesmarketingandsalestoensurec
onsistent,targetedoutreachandmaximumvisibilityofthisopportu
nity.Seetheuploadsectionforexamplesofmarketingmaterialsam
ples.

Ourmarketingstrategyfocusesonfourprimarychannels:

3
7

Describeyourmarketingstrategyfor
promotingthisopportunity.Uploadre
presentativesamplesofyourmarketi
ngmaterials(ifapplicable)inthedocu
mentuploadsectionofyourresponse
.

  
*



1.DigitalPresence
Weleverageourwebsiteasacentralhub,featuringdedicatedpage
sforSourcewell,PublicSector,andEducationaudiences.Thesep
agesprominentlyhighlighttheSourcewellpartnershipandclearlyc
ommunicateavailablesolutions:
•https://www.healthsource-solutions.com/brokers-
consultants/sourcewell/
•https://www.healthsource-solutions.com/solutions/wellness-
for-government-organizations-sourcewell/

2.Conference&EventMarketing
WeactivelypromoteSourcewellthroughconferenceexhibiting,inc
orporatingSourcewellcollateralandtableflagtoincreaseawarene
ssamongtargetaudiences.

3.TargetedEmailCampaigns
Weconductfocusedemailoutreachtocurrentandprospectivepubl
icsectorclients,elevatingSourcewellasastreamlinedcontracting
solutionandreinforcingitsvalue.

4.CustomizedMarketingMaterials
Wehavedevelopedagovernment-
specificflyertoclearlycommunicatethebenefitsofpartneringthrou
ghSourcewell.Ourpublicsectorcapabilitiesstatementalsohighlig
htsSourcewellasapotentialcontractingvehicle.

3
8

Describeyouruseoftechnologyandd
igitaldata(e.g.,socialmedia,metadat
ausage)toenhancemarketingeffecti
veness.

Ourexperiencewithdigitalmarketinganddata-
drivenoutreachhasproducedmixedresults.Ourmarketingteamisi
ntentionallyshiftingourstrategytowardrelationship-
drivengrowth.Thisincludesprioritizingbrokerpartnerships,referr
als,anddirectengagementwithinourtargetmarkets.

Whiledigitalchannelsarenotourprimarysalesdriver,theyplayani
mportantsupportingrole.OureffortsarefocusedprimarilyonLinke
dIn,targetedemailcampaigns,andwebsiteblogs.Weusethesech
annelstoelevatethoughtleadership,reinforceourbrand,andshow
caseourexpertisewithinthepublicsectorandeducationmarkets.

Thedatawecollectsuchasimpressions,clicks,andconversionshe
lpstoimproveourmarketingefficacyinfuturecampaigns.

  
*

Sourcewellplaysakeyroleineducatingandactivatingthemarket,p
articularlywithinsurancebrokersandconsultants,onhowcoopera
tivecontractssimplifyprocurementandexpandaccesstowellness
services.ContinuedeffortstopositionSourcewellasacollaborativ
epartner,notacompetingentity,willhelpincreaseadoption.

HealthSourceintegratesSourcewellintooursalesprocessthroug
hconsistenteducation,visibility,andalignmentwithkeystakehold
ers:
•Earlyintroduction:Allpublicsectorandeducationprospectsthatre
achoutareaskediftheyhaveaSourcewellcontract.Ifunfamiliar,afo
llow-uplinktoourSourcewellliaisonisprovided.
•Brokerengagement:WeproactivelyinformbrokersofourSource

3
9

Inyourview,whatisSourcewell’srolei
npromotingagreementsarisingoutof
thisRFP?HowwillyouintegrateaSou
rcewell-
awardedagreementintoyoursalespr
ocess?   

*



wellcontractandconnectthemwithSourcewellrepresentativestos
upportunderstandingandadoption.
•UtilizingtheSourcewellSupplierlists:weareworkingthelistbytarg
etingspecificregionsanddemographics.WereachouttoHRandbe
nefitsleaderstointroduceourservices.
•Stakeholderalignment:Wellnessservicesareofteninitiatedthrou
ghabroker,soweguideHRandbenefitsleaderstoutilizetheirprocu
rementteamstoleverageSourcewellcontracts.
•GovernmentSites/RFPs:WeincludeourSourcewellcontractnu
mberinalloursiteregistrations,proposals,andRFPresponses.
•Marketoutreach:Weparticipateinprocurementeventsandtarget
edoutreachtogovernmententitiestopromotecontractutilization
•Strategicsupport:Weleveragepartnerships,suchasAPEX,toide
ntifyandpursuegovernmentcontractingopportunities

ThisapproachensuresSourcewellisconsistentlypositionedasast
reamlined,value-
addedpurchasingoptionacrossallstagesofthesalesprocess.

4
0

AreyourSolutionsavailablethrougha
ne-
procurementorderingprocess?Ifso,
describeyoure-
procurementsystemandhowgovern
mentalandeducationalcustomersha
veusedit.

HealthSourcedoesnotuseane-procurementorderingprocess.

  
*

Table 5A: Value-Added Attributes (100 Points, applies to Table 5A and 5B)

#Question Response *
4
1
Describeanyproduct,eq
uipment,maintenance,or
operatortrainingprogram
sthatyouoffertoSourcew
ellparticipatingentities.In
cludedetails,suchaswhe
thertrainingisstandardor
optional,whoprovidestrai
ning,andanycoststhatap
ply.

Theonlyoptionaltrainingweincludeisafteraparticipatingentitypurchasesours
ervices.Thetrainingisforthepointofcontactsattheparticipatingentityonthehe
althportaladministratoraccessandtools.Thisisincludedatnoadditionalcostto
aparticipatingentitywithacontract.Thetrainingisoptionalbecauseourinternal
accountteamwillhandlealladminstrativedutiesandreportingfortheparticipati
ngentity'spointofcontact.

  
*

Ourwellnessportaldifferentiatesitselfthroughinnovativecommunicationand
accessibilityfeaturesdesignedtoreachallemployees—especiallythosewho
maynotregularlyengagewithatraditionalweb-
basedportalormobileapp.Theseadvancementsreducebarrierstoparticipatio
n,expandreachacrossdiverseemployeepopulations,andenableamorepers
onalized,data-drivenwellbeingexperience

Text-BasedEngagement&Tracking
•ProgramUpdatesviaText:Timely,targetedmessageskeepwellnessinitiativ
esvisibleanddriveongoingparticipation.
•Text-

4
2
Describeanytechnologic
aladvancesthatyourprop
osedSolutionsoffer.

  
*



BasedActivityTracking:Participantscanlogprogressinchallengesviatext,re
movingbarrierstoentryandeliminatingtheneedtoaccessaplatformorapp.

Wearable&RewardsIntegration
•Integrateswithmostmajorwearablefitnessdevices/appstoautomateactivityt
racking.
•Built-
inRewardsMallenablesstreamlinedincentivemanagementandfulfillmentwit
hintheplatformwithover50merchantoptionsavailable.

AI-DrivenPersonalization
•EmergingAIcapabilitiesenhancecontentrecommendations,communicatio
ns,anduserjourneys.
•Createsamorerelevant,individualizedexperiencethatadaptstoparticipantb
ehaviorsandpreferences.

AdvancedSegmentation&Customization
•Highlyconfigurableplatformallowstargeteddeliveryofcommunications,prog
rams,rewards,andresources.
•Supportspopulation-
specificstrategiestoincreaseengagementandprogrameffectiveness.

Flexible,User-FriendlyAccess
•Availableviabothwebandmobileapp,ensuringaseamlessexperienceacros
sdevices.
•Intuitivedesignsupportseaseofnavigationandquickactionfromfirstlogin.

4
3
Describeany“green”initi
ativesthatrelatetoyourco
mpanyortoyourSolutions
,andincludealistofthecert
ifyingagencyforeach.

HealthSourceSolutionsdoesnotmaintainformal“green”initiativestieddirectly
toourservices;however,weactivelysupportandalignwithourclients’sustaina
bilityandwellbeingefforts.

Weactivelypromoteandsupportclient-
ledenvironmentalandwellbeinginitiativesthroughourprogrammingandcom
munications.ThisincludeshighlightingeffortssuchasEarthDayactivities,Bike
toWorkcampaigns,walkingchallengesinregardstocommuting,recyclinginiti
ativessuchasanoplasticchallenge,andothersustainability-
focusedeventssuchaslimitingprintedmaterialsandprioritizingelectroniccom
municationswheneverpossible.Wealsouseenvironmentallyfriendly(“green”
)cleaningandsanitationproductswhenprovidedbyourclients.

Weincorporatesustainabilityprincipleswhencollaboratingwithonsitepartner
s,suchascafeterias.Whenrefreshmentsareofferedateventslikehealthfairs,s
creenings,oreducationalsessions,weencourageoptionsthatarehealthy,res
ponsiblysourced,andenvironmentallyfriendly.

  
*

Identifyanythird-
partyissuedeco-
labels,ratingsorcertificati
onsthatyourcompanyha
sreceivedfortheSolution
sincludedinyourProposa
lrelatedtoenergyefficien
cyorconservation,life-
cycledesign(cradle-to-

4
4

HealthSourcedoesnotcurrentlyhaveanofficialsustainabilitypolicy.However,
wedoaimtousesustainablebusinesspracticestominimizeourenvironmentalf
ootprint.

  
*



cradle),orothergreen/su
stainabilityfactors.

4
5
Whatuniqueattributesdo
esyourcompany,yourpro
ducts,oryourservicesoff
ertoSourcewellparticipat
ingentities?Whatmakes
yourproposedsolutionsu
niqueinyourindustryasita
ppliestoSourcewellpartic
ipatingentities?

HealthSourceSolutionsisawellnesspartner—notatechnologycompanyselli
ngwellness.Ouruniquestrengthisfocusingonbothorganizationalandindividu
alwellbeing,recognizingthatasupportivecultureiscriticaltodrivingsustainabl
ebehaviorchange.

Ourfractionalwellnessprogrammanagementmodelisuniqueinthemarket.W
eactasyourbehind-the-
sceneswellnessexpert,takingonmuchoftheadministrativeworkloadandrelie
vingtheburdenonHR.Beyondportalguidanceandplanning,wesupportkeyar
eassuchaspolicyalignment,environmentalinitiatives(e.g.,bikeracks,walkin
gpaths),andleadershipengagement.

Weunderstandthatengagementcanbeachallenge,whichiswhyweintentiona
llydesignstrategiestoreachemployeeswhoareoftenthehardesttoengage.Th
roughdirectcommunication,partnershipswithmanagers,integrationacrossd
epartments(e.g.,safety,riskmanagement,ERGs),andagenuinehumanconn
ection,weensurenogroupisoverlooked.

Withourfractionalsupport,clientsreceiveafullymanagedsolutionthatinclude
sstrategicguidance,tailoredinitiatives,engagementsupport,andresults-
basedreporting.Everyprogramispractical,personal,andadaptable—helping
organizationsembedwellbeingintotheircultureandensuringemployeeshave
theopportunitytothrive.

Ourclientsupportteamdelivershigh-quality,real-
timesupportfromexperiencedprofessionals.
•Allaccountrepresentativesholddegreesinhealthandwellness-relatedfields.
•Eachrepresentativebrings4+yearsofexperience,supportedbymanagerswi
th10+yearsofexpertise.
•Ourteamhashadzerointernalstaffturnoveroverthepastfiveyears,ensuringc
onsistentandreliableserviceforclients.
•Adedicatedparticipant-
facingcustomerservicelineisavailabletoassistenduserswithprogramandtec
hnologyquestions.

  
*

HealthSourceleveragesmultipletechnologysystemsbasedontheservicespr
ovided.

Ourwellnessportalisarobust,highlycustomizableplatformdesignedtoalignwi
theachorganization’swellnessgoalsandprogramneeds.PoweredbyWellRig
ht,theportalisaccessibleviabothwebandmobileapp.Keyfeaturesincludetext
-
basedengagementandtracking,wearabledevicesandrewardsintegration,AI
-
drivenpersonalization,andadvancedsegmentation.Additionaldetailsarepro
videdinresponses42and79.

Theportalsupportssinglesign-
on(SSO)forseamlessaccessandcanquicklinktointernalresourcessuchashe
althinsuranceportals,EAPservices,retirementplanvendors,etc.

4
6
Describeyourtechnology
asitisrelatedtoyourpropo
sedsolutions.Includethet
echnologyfortheagency
andthepersonutilizingth
eservices.



Wehaveoptionaladd-onservices,includingon-
demandfitnessclassesandtelephonichealthcoaching,eachsupportedbyintu
itivetechnologyforeasyparticipantnavigation.

Thesetechnologiesintegratetotrackparticipantengagementacrossvariousp
rograms.Ifdesired,clientsmaybegrantedadministrativeaccesstorunreports
asneeded.

Foronsitebiometricscreenings,weutilizeproprietarytrackingtechnologytostr
eamlineparticipantregistration,trackscreeningoutcomes,provideyear-over-
yearcomparisonreportsandbuildaggregatesummaryreports.

4
7
Describeoruploadcasest
udiesorstorieswhereyou
rsolutionsimpactedthep
eopleusingit.

Wehaveprovidedthreecasestudiesdemonstratingourimpactonthepeopleus
ingitforamunicipality,aschooldistrict,andanairportcommission.Eachhaduni
queneedsandgoalsthatwewereabletosupportthroughourfitnesscenterman
agementprogramming,fractionalwellnesssupport,andonsitewellnessprogr
ammanagement.Thefullcasestudiescanbefoundintheuploadeddocuments
.

4
8
DescribeyouruseofAIiny
ourcompanyandinthesol
utionsyouprovide.

HealthSourceutilizeslicensedAIplatformstosupportselectbusinessfunction
s,suchaswriting,buisnessanalysisandmarketing.Weareactivelyexploringse
cure,responsible,andefficientwaystoexpandtheuseofAIacrossourorganizat
ion.

Withinoursolutions,thewellnessportalincorporatesAI-
drivenpersonalizationinformedbyhealthriskassessmentsandbiometricdata
.Thisenablestheplatformtorecommendtargetededucation,activities,andint
erventionsbasedoneachparticipant’sspecifichealthrisks.

AI-DrivenPersonalization:
•Enhancescontentrecommendations,communications,anduserjourneys
•Deliversamorerelevant,individualizedexperiencethatadaptstoparticipantb
ehaviorsandpreferences

Theportal’sAIdevelopmentroadmapincludescontinuedadvancementsinWe
llPathsdataoptimization,conversationalhealthnavigation,AIcopilots,multi-
modalinteractions,contextualintelligence,andproactiveinterventioncapabili
ties.
WellRighthasrisk-
basedInfoSecandPrivacyProgramsthathavebeendevelopedtoensurecomp
liancewithrequirementssuchasHIPAA.OurBusinessAssociatesAgreementi
spostedathttps://www.wellright.com/agreements-and-
terms.OurentityisincompliancewiththesetermsandwillexecutetheBAAdurin
gthecontracting

TheWellRightsystemisfullyHIPAA,ADA,andSOC2Type2compliant.AllPers
onalHealthInformation(PHI)andPersonalIdentifyingInformation(PII)dataise
ncryptedatrest.AssistancecanalsobeprovidedthroughWellRightformember
swithdisabilities.WellRightmanagesthealternativestandardprocessforwelln
essrequirements,onbehalfofthecustomertoensureallemployeePHIoroutco
mesdataisprotectedfromtheemployer.Onlyparticipationdataisprovided,alo
ngwithaggregateresults.WellRighthasacertifiedHeadofInformationSecurity
andPrivacyprofessionalinchargeoftheorganization'sInformationSecurity&

4
9
Whatsecurityprotocolsd
oyouhaveforyourtechnol
ogyandtheinformationini
t?



Privacyprograms.Operationalsecurityresponsibilitiesareperformedacrossv
ariousbusinessunitsandqualifiedthirdpartyproviders.

ClientinformationisencryptedintransitusingTLSandSHA256.Encryptionatr
estisdeployedatthevolumelevelviaAES256forthedatabaseandbackup.Addi
tionally,clientpasswordinformationisencryptedatthedatabaselevel.WellRig
ht’sdatabaseserversarebackedupdaily.ThebackupsarestoredonAWS’sS3
datastorageservice.

InformationSecurityadministrativecontrolshavebeenembeddedintotheHea
lthSourceHRprocess.Someofthosecontrolsincludebackgroundchecksand
monthlysecurityandprivacyawarenesstrainingforemployeesandtemporary
workers.Relevantdatasecurityandprotectionobligationsaredocumentedina
greementswithcontractors.

5
0
Describetheoptionsavail
abletorewardpeoplewith
healthincentives.

HealthSourcemanageshealthincentivesthroughourwellnessportal,wellnes
sprogrammanagementservices,andonsitestaffing.

Ourwellnessportaltrackscompletionofincentivizedactivitiesandsupportsawi
derangeofrewardstructures,includingpremiumdifferentials,HSAcontributio
ns,prizedrawings,andgiftcards.Theplatformfeaturesabuilt-
inrewardsmall,offeringemployeesavarietyofretailandcharitabledonationopt
ionsforredeeminge-giftcards.

Therewardsmallcanalsobecustomizedtoincludeorganization-
specificincentivessuchasPTOhoursordays,companyswag,volunteertime,a
ndcharitabledonations.Incentivescanbetailoredtospecificemployeepopulat
ions,demographics,ororganizationalgoals.

Throughourhighlycustomizableapproach,wepartnerwithorganizationstode
signincentiveprogramsthatalignwithbusinessobjectiveswhilesupportingem
ployeesinachievingtheirpersonalhealthgoals.

Table 5B: Value-Added Attributes

#Question Certifica
tion

Offe
red Comment

5
1

SelectanyWomenorMinorityBusinessEntity(WMBE),Small
BusinessEntity(SBE),orveteranownedbusinesscertification
sthatyourcompanyorhubpartnershaveobtained.Uploaddoc
umentationandalistingofdealerships,HUBpartnersorre-
sellersifavailable.Selectallthatapply.

 
Yes

No

Relevantdocumentati
onhasbeenuploadedf
ortheentitydesignation
sselectedbelow(WBE,
SBE,WOSB).

  
*

5
2

 MinorityB
usinessE
nterprise(
MBE)

Yes

No

N/A
  
*

Yes
5
3

 WomenB
usinessE
nterprise(
WBE)

Yes.HealthSourcehas
beenaWBEsince2017
.

  
*



No
5
4

 Disabled-
OwnedB
usinessE
nterprise(
DOBE)

Yes

No

N/A
  
*

5
5

 Veteran-
OwnedB
usinessE
nterprise
(VBE)

Yes

No

N/A
  
*

5
6

 Service-
Disabled
Veteran-
OwnedB
usiness
(SDVOB)

Yes

No

N/A

  
*

5
7

 SmallBus
inessEnt
erprise(S
BE)

Yes

No

Yes.HealthSourcehas
beenaSBEsince2011.   

*

5
8

 SmallDis
advantag
edBusine
ss(SDB)

Yes

No

N/A
  
*

5
9

 Women-
OwnedS
mallBusi
ness(WO
SB)

Yes

No

Yes.HealthSourcehas
beenaWOSBsince20
17.   

*

Table 6A: Pricing (400 Points, applies to Table 6A and 6B)

Provide detailed pricing information in the questions that follow below. 

#Question Response *
6
0

Describeyourpaymenttermsandacceptedpaymentmet
hods.

Standardpaymenttermsare30-
dayNet.Duringcontractsigning,anextensiono
nNETduetermscanbediscussed.

Paymentmethodsacceptedare:ACHdirectde
posit,checks,orcreditcards(3.5%transactionf
ee).

  
*

6
1

Describeanyleasingorfinancingoptionsavailableforuse
byeducationalorgovernmentalentities.

Notapplicabletoourservices.   
*

6Describeanystandardtransactiondocumentsthatyoupr WeutilizeStatementsofWork(SOW)todefinet   
*



2oposetouseinconnectionwithanawardedagreement(or
derforms,termsandconditions,servicelevelagreements
,etc.).Uploadalltemplateagreementsortransactiondoc
umentswhichmaybeproposedtoParticipatingEntities.

heexactservicesbeingprovidedandconfirmpri
cing.WehaveuploadedasampleSOWdocum
ent.

6
3

DoyouaccepttheP-
cardprocurementandpaymentprocess?Ifso,isthereany
additionalcosttoSourcewellparticipatingentitiesforusin
gthisprocess?

Notatthistime.
  
*

6
4

Describeyourpricingmodel(e.g.,line-
itemdiscountsorproduct-
categorydiscounts).Providedetailedpricingdata(includi
ngstandardorlistpricingandtheSourcewelldiscountedp
rice)onalloftheitemsthatyouwantSourcewelltoconsider
aspartofyourRFPresponse.Ifapplicable,provideaSKUf
oreachiteminyourproposal.Uploadyourpricingmaterial
s(ifapplicable)inthedocumentuploadsectionofyourresp
onse.

Becausepricingvariesbyservice,pleaseseeth
euploadedpricingsheetfordetailedinformatio
nontheSourcewelldiscountedprice.Product-
categorydiscountsarenotedinthepricingshee
tforeachserviceline.   

*

6
5

Quantifythepricingdiscountrepresentedbythepricingpr
oposalinthisresponse.Forexample,ifthepricinginyourre
sponserepresentsapercentagediscountfromMSRPorli
st,statethepercentageorpercentagerange.

Eachserviceweofferhasadiscountbasedonm
arketrates.Thediscountisalsonotedonthepric
ingdocument.

WellnessProgramManagement-8%discount
HealthPortal-5%discount
Onsitestaffing-2%discount
BiometricScreenings-
2%forMinnesotaandMichiganentities
CollaborativePackage-10%discount

  
*

HealthSourcemeasuresprogrameffectivenes
sthroughaframeworkalignedwitheachorgani
zation’sgoalsanddesiredoutcomes.Inpartner
shipwiththeorganization,weestablishkeyperf
ormanceindicators(KPIs)acrossprograminfr
astructure,engagement,culturalshifts,health
outcomes,andleadershipinvolvement.Thishe
lpstrackindividualandorganizationalprogress
anddrivecontinuousimprovement.

Portalreportsprovidedinclude:
•Enrollmentandparticipationrates
•Monthlyengagementandactiveusers
•Platformutilization(logins,accessmethod,de
viceintegration)
•Challengeparticipationandincentiveprogres
s
•AggregateHRAandbiometricdata(ifapplicabl
e)
•Year-over-yeartrends

WellnessProgramManagementreportsareba
sedonaValueonInvestment(VOI)framework,
whichmeasuresbothoutcomesandorganizati

6
6

Howdoyoumeasureeffectivenessandreportoutcomes?
Describehowtheeffectivenessofyoursolutiongenerates
savingstoagenciesthatuseyourservices.



onalimpact.HealthSourceassessesculturesh
iftsthrough:
•Employeeperceptionofsupportandcare
•Leadershipengagementandvisibility
•Cross-
functionalalignment(HR,Safety,Benefits)
•Reachinghard-to-engagepopulations
•Integrationofwellbeingintopoliciesanddailyo
perations

BasedontheHealthSourcebookofbusiness,s
ustainedengagementwithourpublicsectorclie
ntstypicallymeetsorexceedanaverageengag
ementrateof65%,whichservesasakeyindicat
orofculturaladoption.Thereisalsohigherutiliz
ationofexistingbenefits.

Althoughdifficulttomeasure,industryresearch
affirmsprogrameffectivenessisalignedwithre
ducedhealthcarecostsviaregularpreventivec
areandearlyriskdetection;decreasedabsente
eismandimprovedproductivity;lowerturnover
andrecruitmentcosts,andimprovedworkforce
performanceandengagement.

Organizationswithstrongculturalalignmentto
wellbeinginitiativesexperiencemoresustaine
doutcomes,resultinginlong-
termcostcontainmentandimprovedorganizati
onalperformance.

HealthSource’sapproachensureswellnessisi
mplementednotasastandaloneprogram,buta
sastrategicleverthatdeliversmeasurablevalu
eandstrengthensorganizationalculture.

6
7

Describeanycontributionorsubsidyyouwillapplytoward
shealthincentivesforparticipantsofaparticipatingentity'
swellnessprogram.

Nocontributionsorsubsidieswillbeprovidedby
HealthSourcetowardshealthincentivesforap
articipatingentity'swellnessprogrambecausei
ncentivesareoftentiedtohealthinsurancepre
miumsorinternalclientgiftmalls.

6
8

Describeanyquantityorvolumediscountsorrebateprogr
amsthatyouoffer.

VolumediscountsarepartoftheHealthPortalpr
icingontheattachedpricingsheet.

  
*

Yeswecanofferperformanceguarantees,alth
oughthisisnotastandardpractice.

Potentialperformanceguaranteesmayinclud
e:
•On-
timedeliveryofcommunications,implementati
onmaterials,andprojecttimelines
•Responsetoclientinquirieswithinonebusines

6
9

Describeanyperformanceguarantees.Explainthemeth
odsusedtoreportprojectionsandmeasurableoutcomes.
Also,provideexamplesintheuploadsection.



sday
•Deliveryofparticipationreportswithin48hours
ofrequest
•Deliveryofquarterlyandannualreportswithin
30daysofthereportingperiodclose

HealthSourceisopentodiscussingandcustom
izingaperformanceguaranteestructureifselec
tedasthewellnessvendor.

7
0

Proposeamethodoffacilitating“sourced”productsorrela
tedservices,whichmaybereferredtoas“openmarket”ite
msor"non-
contracteditems".Forexample,youmaysupplysuchitem
s“atcost”or“atcostplusapercentage,”oryoumaysupplya
quoteforeachsuchrequest.

Notapplicabletoourservices.

  
*

7
1

IdentifyanyelementofthetotalcostofacquisitionthatisN
OTincludedinthepricingsubmittedwithyourresponse.T
hisincludesalladditionalchargesassociatedwithapurch
asethatarenotdirectlyidentifiedasfreightorshippingchar
ges.Forexample,listcostsforitemslikepre-
deliveryinspection,installation,setup,mandatorytrainin
g,orinitialinspection.Identifyanypartiesthatimposesuch
costsandtheirrelationshiptotheProposer.

Generallynotapplicable.Thereareinstancesw
hentravelcostsandperdiemareappliedasapa
ss-throughitem.

  
*

7
2

Iffreight,delivery,orshippingisanadditionalcosttotheSo
urcewellparticipatingentity,describeindetailthecomplet
efreight,shipping,anddeliveryprogram.

Werarelyshipphysicalproducts,mostexchang
esaredoneelectronically.Ifshippingisnecesa
aryweusestandardcarrierslikeUSPS,UPS,or
FedEx.

  
*

7
3

Specificallydescribefreight,shipping,anddeliveryterms
orprogramsavailableforAlaska,Hawaii,Canada,oranyo
ffshoredelivery.

Werarelyshipproducts,mostexchangesaredo
neelectronically.Ifprintingwasneededwewoul
dmostlikelyprintlocallyforAlaska,HawaiiandC
anada.

  
*

7
4

Describeanyuniquedistributionand/ordeliverymethods
oroptionsofferedinyourproposal.

Notapplicabletoourservices.   
*

Wewillimplementafour-
stepprocesstoauditourinvoicingofSourcewell
clients.Pleasenote,theprocessforSourcewell
MNclientswillremainindependentofthisinrega
rdstoapreviouswaiver.

1.SourcewellclientswillbetaggedwithinourCu
stomerRelationshipManagement(CRM)toola
ndtrackedthroughoutthesalesprocess.
2.Withinourmasterclienttrackingdocument,th
erewillbeadedicatedSourcewelltab.Sourcew
ellclientswillbelistedwiththerequirementsaso
utlinedintheSourcewellcontract.
3.MonthlyreportsfromQuickbooks(accountin
gsoftware)willbepulledforeachSourcewellcli
ent.Thiswillprovideusfeeschargeandtotalmo
nthlyrevenue.Thisinformationwillbecrossedc

7
5

Specificallydescribeanyself-
auditprocessorprogramthatyouplantoemploytoverifyc
ompliancewithyourproposedagreementwithSourcewel
l.ThisprocessincludesensuringthatSourcewellparticip
atingentitiesobtaintheproperpricing.

  
*



heckedwiththemasterclienttrackingsheet.
4.Eachquarter,wewillcrossreferencethesepr
ocessesandprovideSourcewellamasterrepor
tperthedescriptionintheSourcewellcontract.

7
6

Ifyouareawardedanagreement,provideafewexamples
ofinternalmetricsthatwillbetrackedtomeasurewhethery
ouarehavingsuccesswiththeagreement.

HealthSourcemeasuresclientsuccessthroug
hgoalattainment,employeeengagement,and
client/participantsatisfaction,usingaValueonI
nvestment(VOI)approachthatcapturesbothp
erformanceoutcomesandculturalimpact.

1.GoalAttainment
•Annualgoalsandmetricsareestablishedand
measuredbasedonprogressandachievement
.
•Engagementgoalsaresetatlaunchandreview
edquarterly,withreal-
timeadjustmentstoimproveoutcomes.
•Annually,apriorityobjectiveissetbasedonorg
anizationalinitiatives(e.g.,preventivecare,me
ntalhealth,safety,etc).

2.EmployeeEngagement
•Engagementistrackedthroughparticipation,
platformactivity,andprograminvolvement.
•HealthSourceaimstoincreasebaselineenga
gementannuallyasaleadingindicatorofprogra
meffectivenessandculturaladoption.

3.SatisfactionandExperience
•Structuredcheck-insat60daysandmid-
year,plusquarterlytouchpoints,ensureongoin
galignmentandissueresolution.
•Annualsatisfactionsurveysinformcontinuous
improvementandyear-endreporting.

ThisVOI-
basedapproachensuresprogramsdeliverme
asurableoutcomes,improvedemployeeexper
ience,andsustainablecultureshifts,contributi
ngtolong-
termorganizationalperformanceandcostcont
ainment.

  
*

7
7

ProvideaproposedAdministrationFeepayabletoSource
well.TheFeeisinconsiderationforthesupportandservice
sprovidedbySourcewell.TheproposedAdministrativeF
eewillbepayabletoSourcewellonallcompletedtransacti
onstoParticipatingEntitiesutilizingthisAgreement.TheA
dministrativeFeewillbecalculatedasastatedpercentage
,orflatfeeasmaybeapplicable,ofallcompletedtransactio
nsutilizingthisMasterAgreementwithintheprecedingRe
portingPerioddefinedintheagreement.

ForportalrevenueandWellnessProgramMan
agementserviceswewillpaySourcewella2%a
dministrativefeeontotalsales.

Forscreeningservicesandonsitestaffing,wew
illprovidea1%administrativefeeforallservices
.

  
*



Table 6B: Pricing Offered

# The Pricing Offered in this Proposal is: * Comments
7
8

The pricing offered is as good as or better than pricing 
typically offered through existing cooperative contracts, 
state contracts, or agencies.

Thepricingprovidedandapplieddiscount
sarebetterthanretailandspecifictotheSo
urcewellcontract.

  
*

Table 7A: Depth and Breadth of Offered Solutions (200 Points, applies to 
Table 7A and 7B)

#Question Response *
HealthSourceSolutionsofferstheSixcoresolutionstomeetavarietyofmarketsegme
ntsandorganizationalneeds.

1)WellnessProgramManagement(WPM):FractionalSupport
WellnessProgramManagement(WPM)redefinestraditionalwellnesssupportbyope
ratingasafractionalconsultingmodel.Thisuniqueapproachoffersexpertise,program
direction,ongoingadvisorysupport,andhands-
onimplementationassistance.Deliveredremotely,thisserviceactsasanextensionof
yourinternalteam,providingconsistent,behind-the-
scenessupporttodesign,execute,andsustainacomprehensivewellbeingstrategy.

Ratherthansimplymanagingawellnessplatform,WPMprovidesbothstrategicleader
shipandoperationalexecution.Thisshiftswellnessfromaseriesofdisconnectedactivi
tiesintoacohesive,goal-drivenprogramthatbecomepartoftheorganizationalculture.

TheWPMmodelisdesignedtoachievedeeperorganizationalimpactbyfocusingonke
yfactorsthatdriveengagement,sustainabilityandimpact.Itemphasizesorganization
alalignment,leadershippresence,managementsupport,infrastructuredevelopmen
t(i.e.championnetworks,branding),creatingasupportiveenvironment,andestablish
ingcross-functionalnetworkstosupportlongtermprogramsuccess.

WPMservicesarewell-suitedfororganizationsthat:
•Havenotpreviouslyimplementedawellnessprogramandneedastructuredframewo
rk,annualplan,implementationsupport,andaccountabilitytoexecutetheannualplan
•Strugglewithprogramcontinuity,engaginghard-to-
reachpopulations,orseekingstrongermetricsandaccountabilitytoreachprogramgo
als
•Arereadytoadvanceprogramdepth,fosteraculturethatintegrateswellnessintodaily
operations,anddemonstratesprogramimpact

TheWPMservicecanbeofferedstandaloneorcombinedwithourHealthPortal.

2)HealthPortal+WellnessProgramManagement
Ouremployeewellnessandhealthportalisarobustandhighlycustomizabletechnolog
ythatwedesigntomatchyourorganization’swellnessprogramgoalsandneeds.Ourte
amputswellbeingintoactionwithengagingindividualandpeeractivities,courses,and

7
9

Provideadetailed
descriptionofallth
eSolutionsoffered
,includingusedSol
utionsifapplicable
,offeredintheprop
osal.

  
*



challenges.Thegamification,competitions,andincentivetrackingcomponentsenco
urageaccountabilityatworkandhome.

Theportaliseasytouseontheweborappplatformacrossalldevices.Trackingiseasywi
thoptionstosyncwithpopularwearabledevices.Theextensivecommunicationfeatur
esincludetextmessagenudges,pop-
upbanners,notifications,andmoretoincreaseprogramawareness.

CombiningourHealthPortalwithWellnessProgramManagementexpandsawellnes
sprogramfrombeingindividuallyfocusedtoanorganizationalpriority.

TheportalcanbepurchasedseparatelyorcombinedwithourWellnessProgramMana
gementpackages.

TheBasePortalPackageincludes:
•SupportTeam:DedicatedAccountSpecialist,enduserhelpline,andsupportemailto
ensuretimelyassistanceandissueresolution
•FullPlatformAccesstoallportalfeaturesandfunctionalities
•CustomizedImplementation:PortalconfigurationincludesURL,branding,links,eligi
bilityfilefeed,SSOinbound,registration,andreportingfields
•ProgramDesign:Guidanceonbestpracticewellnessprogramming,accesstoalibrar
yofover400predefinedchallenges,HealthRiskAssessment(HRA),andtheabilitytoc
ustomizeactivitiesalignedwithorganizationalgoals
•SiteAdministration:Ongoinguserlistmanagement,sitemaintenance,andtroublesh
ooting
•Communications:Programlaunchmaterials,productguides,predefinedannounce
mentsandcampaigns,andpersonalizedprogramupdatesperprogramyearviaemail
ortextmessage
•OngoingSupport:Administratortrainingandassistance,quarterlycheck-
inmeetings,andregularupdatesonprogramusageandengagement
•BuiltinRewardsMallfore-giftcardincentiveredemptions
•Dependentsareincludedatnoadditionalcost
•Reporting:Quarterly,mid-yearandyear-
endreports;aggregateHealthRiskAssessment(HRA)andbiometricscreeningsum
marieswhereapplicable;participantfeedbacksurveyresults;andincentivetracking

PackageDefinitions:
AllpackagesincludeBaseportalserviceswithanoptiontoaddWellnessProgramMan
agementsupport.ClientsthatcombinetheportalwithWellnessProgramManagemen
texperienceupto20%higherengagementintheportalandprograms.
•BASEpackage:portal
•ENHANCEDpackage:portal+54hours/yearoffractionalwellnesssupport
•PREMIUMpackage:portal+100hours/yearoffractionalwellnesssupport
•ELITEpackage:portal+200hours/yearoffractionalwellnesssupport

Servicehoursaredeterminedbasedonorganizationalsize,numberoflocations,progr
amgoals,desiredoutcomes,andlevelofsupportdesired.HealthSourceSolutionsrec
ommendsaninitialconsultationtoassessneedsanddeterminetheappropriatelevelof
servicepriortofinalizingaservicepackage.

3)OnsiteStaffing:HealthPromotion,ProgramManagement,andHealthCoaching
Placementofonsitewellnessprofessionalsprovideshigh-touch,in-



personsupportthatfosterstrust,enhancesorganizationalintegration,andcreatesme
aningfulhumanconnectionbeyondwhattechnologyalonecanachieve.

HealthSourcehiresqualifiedprofessionalsbasedontheuniqueneedsofeachparticip
atingorganization.Ourteambringsexpertiseinhealthpromotion,publichealth,exerci
sescience/physiology,kinesiology,andhealthcoaching,withadditionaldisciplinesa
vailableasneeded.Additionaldisciplinesmaybeprovideduponrequest.

Wecurrentlyprovideonsitestaffingrangingfrom0.6FTEto1.0FTEacross10statesan
dareequippedtosupportorganizationsnationwide.

PrimaryScopeofServices
•BuildandSupporttheInfrastructure:Developastrategicannualwellnessplan,ensur
eaccountabilityforannualgoalsandkeyperformanceindicators,managevendorrelat
ionships,collaboratewithleadershipteamsandvariousworklocationstoaddresscon
cerns.

•CommunicationStrategyandExecution:Partnerwithinternalliaisonstocreateandi
mplementcommunicationplansthatpromotewellnessprogramsandleverageresour
ces.Utilizeexistingchannelsanddevelopengagingmaterials(flyers,videos,internals
ites)focusingonhard-to-
reachemployees.Equipmanagersandsupervisorswithinformationandtrainingtoact
ivelysupportandpromotewellbeing.

•CultureofHealth:Fostertrustandengagementbyembeddingwellbeingintothefabric
oftheorganization–“thisisthewaywedothingshere”.Ensureprogramsareaccessible
,visible,andrelevanttoallemployees.Withstaffintegratedintodailyoperations,theirc
onsistentpresenceenablesreal-
timeinsight,earlyidentificationofneeds,andthedevelopmentofauthentic,trust-
basedrelationships.

•WellnessCommitteesandChampionNetworks:Establishandleadcross-
functionalwellnesscommitteeswhichincluderepresentativesfromkeyorganization
alareas.Facilitateregularcommitteemeetingsandmaintainmomentum,engageme
nt,andaccountability.

•ProgramImplementationandIntegration:Executeandsupportongoingwellnessiniti
ativeswhilemaximizingexistingbenefitsandcollaboratingacrossdepartments(HR,s
afety,benefits,ERGs).Programmingmayincludebehaviorchangeinitiatives,educati
onalsessions,healthfairs,newhireonboardingsupport,andincreasedutilizationofpa
rtnerresources.

•Measurement,Evaluation&Reporting:Overseedatacollectionandreporting,provid
ingregularupdatestoleadership.Leverageinsightstomakereal-
timeadjustmentsandcontinuouslyimproveprogrameffectiveness.Shareoutcomes,
testimonials,andstrategicrecommendationstodemonstratevalueandguideongoin
grefinement.

•HealthCoaching(Optional):Provideindividualorgroupcoachingonhealthandwelln
esstopicsandassistwithgoalsettingandaccountability.Serveasatrustedhealtheduc
ationresourceandfacilitatereferralstoadditionalemployeeresourcesasneeded(saf
ety,EAP,etc.).Enhanceoverallawarenessandengagementinthewellnessprogram.



4)OnsiteStaffing:FitnessCenterManagement
HealthSourcebringsextensiveexperienceinfitnesscentermanagementandintegrat
edwellnessprogrammingacrossfederal,municipal,andlargeemployerenvironment
s.Ourapproachcombinesconsistentonsitestaffing,strongoperationaloversight,gro
upfitnessprogramming,andpersonalizedcoachingtodriveengagementandresults.

Weprovideonsitefitnessprofessionalswiththepropereducation,certifications,ande
xperiencetoaligntoeachorganization’sneeds.Corebackgroundsincludeexercisesc
ience/physiology,kinesiology,andhumanperformance,alongwithnationallyrecogni
zedfitnesscertifications.AllstaffareCPR/AEDcertified.Additionalspecialtiesandcer
tificationsareavailablebasedonrequest.

Havingdedicatedonsitepresenceinthefitnesscentersenhancesparticipation,suppo
rtssafeandeffectivefacilityuse,increasesaccountability,enablespersonalizedcoac
hingandbehaviorchange,andbringsacentertolife!

CoreServicesInclude:
•FacilityOperations:Generalcleanliness,schedulingregularequipmentmaintenanc
e,facilityrepairrequests,andsafety/riskmanagement.

•MembershipManagement:Driveparticipationthroughmemberrecruitment,onboar
ding,accessmanagement,orientations,aswellasongoingretentionprograms.

•1:1MemberConsultations:Membersreceiveunlimitedindividualizedsupportaligne
dwiththeirgoals,includingfitnessassessments,personalexerciseplans,wellbeingc
heck-ins,andequipment/exerciseguidance.

•GroupFitnessServices:Classesareincludedintheannualstaffingpriceanddesigne
dtoaccommodateallfitnesslevels.Offeringsaredrivenbymemberinterest,withtypica
lly5–10classesperweekperstaffmember.Formatsmayincludestrengthtraining,yog
a,cycling,HIIT,bootcamp,andcoreconditioning,dependingonavailablespaceande
quipment.

•AnnualProgrammingPlan:Collaboratewithorganizationstocreateayearlyplanbas
edongoalsandmetrics.Thisroadmaphelpsourstaffexecutethedetailsforpromotingp
articipationandmembershipretention.

•MetricsandReporting:Monthly,quarterly,andannualreportscouldincludemember
shipchanges,fitnesscenterutilization,programparticipation,testimonials,andyear-
over-yeartrenddata.

•CommunicationsandEngagement:Ourteamdeliverscontentacrossalldimensions
ofwellbeingtosupportsustainedbehaviorchangeincludingphysical,mental,social,fi
nancial,andcommunity.Communicationmethodsincludenewsletters,flyers,videos
,andlivepresentationsorwebinars.Wemaximizereachbyleveragingmultiplechanne
lssuchasemail,intranetsites,digitalboards,bulletinboards,calendarinvites,andall-
staffmeetings.

•OrganizationalIntegration&Outreach:Ourstaffextendimpactbeyondthefitnesscen
terbyintegratingandcollaboratingwithbroaderorganizationalinitiativesoftenaligned
withsafety,benefitsandERG’s.Theyalsosupportthecoordinationanddeliveryofeve



ntssuchashealthfairs,educationalsessions,stretchbreaks,teamchallenges,andbio
metricscreenings

•HealthSourceSolutionsInternalFitnessTeamResources:AllHealthSourceFitness
Centerteammembersacrossthecountrycollaborateregularlytodevelopnewprogra
ms,educationalcontent,membershipinitiatives,andfitnesschoreography.Thesesh
aredresourcesdriveefficiency,keepofferingsfreshandrelevant,andallowstafftospe
ndmoretimeengagingdirectlywiththeirmembers.

5)OnsiteBiometricScreeningServices
With25plusyearsofbiometricscreeningexperience,weknowwhatittakestodeliveran
engagingandsuccessfulonsitescreeningevent.HealthSourceSolutionsisregistere
dtoconductcholesteroltestingundertheClinicalLaboratoryImprovementAmendme
nts(CLIA).WeutilizeCardioChektechnology,whichisCLIA-
waivedforitsdemonstratedvalidityandreliability.

Wepreferfingerstickscreeningwhichallowsparticipantstoreceiveandreviewresultsi
nrealtime.Thisimmediatefeedbackcreatesavaluable“teachablemoment,”enabling
ourstafftoprovidepersonalizedguidance,answerquestions,andconnectresultstom
eaningfulnextsteps.

Biometrictestingincludesfastingornon-
fastingresultsforTotalCholesterol,HDL,LDL,Triglycerides,Glucose,BloodPressur
e,Height,Weight,andBMI.Foranadditionalcost,wecanofferA1CandCotininescreen
ings.

Akeydifferentiatorofourbiometricscreeningapproachisourfullypaperlesssystem,d
esignedtostreamlinedatacollectionandenhancetheparticipantexperience.Eliminat
ingmanualpaperworkreduceserrors,improvesefficiency,andensuresthesecureha
ndlingofsensitivehealthinformation.Inaddition,participantscanreviewtheirresultsy
earoveryear,offeringvaluableinsightintopersonalhealthtrends.Thishistoricaldatae
mpowersindividualstotrackprogress,identifyopportunitiesforimprovement,andma
keinformeddecisions—reinforcingourcommitmenttolong-termhealthoutcomes.

Ourteamhandlesthecoordinationoftheeventandprovidesmarketingandcommunic
ationsupport.Ourprimaryfocusiscreatingapositiveexperiencesothatparticipantsfe
elvalued,informed,andunderstandnextstepstoimprovetheirhealth.

6.)CollaborativeSolution
Thispackageisspecificallydesignedforgovernment-
sponsoredhealthinsuranceplansandriskpools.

HealthSourceSolutionsoffersacohort-
basedmodelthatcombinesaccesshealthportalforallplanmembersandincludesfract
ionalWellnessProgramManagement(WPM)servicesattheParticipantEntitylevel.T
hisstructureenablesparticipatingorganizationstobuildorstrengthentheirwellbeings
trategieswithexpertguidance,whileleveragingsharedresourcesandeconomiesofs
caleacrosstheplan.

Wecloselycollaboratewiththesponsoringagencytodefinescope,timelines,andperf
ormanceexpectations.Byintegratingpreventionandwellbeingstrategiesatboththeo
rganizationalandindividuallevels,thismodelsupportscostcontainment,improvedpo



pulationhealthoutcomes,andalignmentwithplan-levelperformanceobjectives.
Servicesarecustomizabletoalignwithspecificplanobjectives,populationneeds,and
contractualrequirements,inaccordancewiththetermsoftheSourcewellMasterAgre
ement.

ComplianceandDataPrivacy
Allservicesaredeliveredinaccordancewithapplicablefederalandstateregulations,i
ncludingbutnotlimitedtoHIPAAanddataprivacyrequirements.HealthSourceSolutio
nswillmaintainappropriatesafeguardstoensuretheconfidentialityandsecurityofpart
icipantinformation.
HealthSourceSolutionsoffersseveralsupportingsubcategoryservices.Theseofteni
ntegratewithourlargerWellnessProgramManagement,HealthPortalPackages,and
Onsitestaffingservices.

VirtualHealthCoaching
Inadditiontoouronsitehealthcoachingservice,wecanalsooffervirtualhealthcoachin
gthroughourpartner,MarqueeHealth.Usingmotivationalinterviewingandhabitloop
awareness,coachesguideindividualsthroughthereadinesstochangecontinuumto
wardssustainableprogress.Theyofferinnovativeprogramsthateducateandempow
erparticipantstomakelastinglifestylechanges.Thisservicecanbeofferedasparticipa
ntinitiatedorhealthcoachinitiated(withorwithoutincentive).Optionstoincludedepen
dentsareavailable.

BehavioralHealth
AnimoisadigitalbehavioralhealthplatformrootedinCognitiveBehavioralTherapy(C
BT).Itisdesignedtoimproveaccesstoqualitymentalhealthcareandreducestigma.Ac
cessibleviawebandmobile,itbeginswithanEmotionalFitnessSurveybasedontheD
ASS-
21,thenrecommendscomputerizedCBT(cCBT)modulesfocusedonlifeskillsandco
pingstrategiesfordepression,anxiety,andstress.

TextCoach™isamessage-
basedmentalhealthcoachingtoolavailableanytime,onanydevice,designedtobridg
egapsinaccessandcare.Byreducingstigmaandofferingflexiblesupport,coachespr
ovidepersonalizedcareplansusingassessments,tipsheets,assignments,videos,a
ndguidedexercises.TextCoach™features:
•100%Confidential
•Stigma-FreeandEasy-to-Use
•AccessibleviaMobileorDesktop
•Textingavailable24/7
•Independentlylicensedmentalhealthclinicians
•ExchangeText-
BasedMessages,aswellasVoicenotes,TipSheets,Videos,andArticles

EAPServices
EAPServices+Animo+TextCoach:Includesanaffordableoptionformentalhealthsu
pportthroughthedigitalbehavioralhealthplatform,message-
basedmentalhealthcoaching,andvirtualEAPtherapysessions.

Wellbeats
Wellbeatsisanaffordable,scalable,accessibleon-
demandfitnessbenefitthatsupportsphysicalandmentalwellbeingthroughhabit-

8
0

WithinthisRFPcat
egorytheremaybe
subcategoriesofs
olutions.Listsubc
ategorytitlesthatb
estdescribeyourp
roductsandservic
es.

  
*



building.InpartnershipwithHealthSourceSolutions,employeescanaccess700+cla
ssesacross31channels—anytime,anywhere.Withgoal-
basedworkoutplans,fitnessassessments,andcontentrangingfromyogaandcycling
tonutritionandofficebreaks,Wellbeatsmakeswellnesseasytoengagewithontheirter
ms.
•700+high-quality,1-to60-minutevideos
•Relatable,highlycertifiedinstructors
•31channels,noequipmentoptions,foreveryage,interest,andability
•Goal-basedchallengesandfitnessassessments
•Greatformultiplelocationsandremoteworkers

Table 7B: Depth and Breadth of Offered Solutions

Indicate below if the listed types or classes of Solutions are offered within your proposal. 
Provide additional comments in the text box provided, as necessary. 

#Category or Type Offe
red * Comments

8
1

Category1:Wellnessengagementprogramsandplatforms
Yes

No

Yes.Variousonsiteandvirt
ualoptions.   

*

8
2

Category1:Biometricscreeningservicesandcoordination
Yes

No

Yes
  
*

8
3

Category1:Wellnessincentivemanagement
Yes

No

Yes.Severaloptionsforma
nagingdifferenttypesofinc
entivesthroughouronsite
andvirtualwellnessmana
gementservices.

  
*

8
4

Category1:Healthcoaching
Yes

No

Yes.In-
personandvirtualoptions.   

*

8
5

Category1:Wellnessprogrammanagementandrelatedservices,suc
hasdataanalytics,predictivemodeling,wellnessprogrambranding,st
rategicplanning,andon-
sitewellnesscentermanagement,butonlytotheextentthatsuchservic
esarecomplementarytoaproposer’sofferingofthesolutionsdescribe
din73-76above.

Yes

No

Yes.Variousstrategicopti
onsforonsiteandvirtualwe
llnessprogramsupport.   

*

8
6

Category2:OpenEnrollmentSupport
Yes

No

N/A

8Category2:HealthPlandecisionsupportincludingbutnotlimitedtovirtu N/A



7alplancomparisontools Yes

No
8
8

Category2:EnrollmentTechnologyforhealthplansandotherbenefite
nrollment Yes

No

N/A

8
9

Category2:OpenEnrollmentSupportandrelatedservices,butonlytot
heextentthatsuchservicesarecomplementarytotheproposer’sofferi
ngofthesolutionsdescribedin78-80above.

Yes

No

N/A

Table 8: Exceptions to Terms, Conditions, or Specifications Form

Line Item 90. NOTICE: To identify any exception, or to request any modification, to 
Sourcewell standard Master Agreement terms, conditions, or specifications, a Proposer 
must submit the proposed exception(s) or requested modification(s) via redline in the 
Master Agreement Template provided in the “Bid Documents” section. Proposer must 
upload the redline in the “Requested Exceptions” upload field.  All exceptions and/or 
proposed modifications are subject to review and approval by Sourcewell and will not 
automatically be included in the Master Agreement.

Do you have exceptions or modifications to propose? Acknowledgement *
  Yes 

 No

Documents

Ensure your submission document(s) conforms to the following:

1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible 
formats may also be provided. 

2. Documents should NOT have a security password, as Sourcewell may not be able to 
open the file. It is your sole responsibility to ensure that the uploaded document(s) are not 
either defective, corrupted or blank and that the documents can be opened and viewed by 
Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and 
viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should 
combine the documents into one zipped file. If the zipped file contains more than one (1) 



document,  ensure each document is named, in relation to the submission format item 
responding to. For example, if responding to the Marketing Plan category save the 
document as “Marketing Plan.”

Pricing - Pricing - HealthSource Solutions Pricing 2026.pdf - Friday April 03, 2026 
13:50:01

•

Financial Strength and Stability - 13. Financial Strength - Bank Reference Letter 
04.01.2026.pdf - Friday April 03, 2026 13:50:13

•

Marketing Plan/Samples - 37. Marketing Samples - HealthSource Solutions.zip - 
Friday April 03, 2026 13:50:26

•

WMBE/MBE/SBE or Related Certificates - 51. WBE.SBE.WOSB Certifications - 
HealthSource Solutions.zip - Friday April 03, 2026 13:50:41

•

Standard Transaction Document Samples - 62. Standard Transaction Doc - Sample 
Statement of Work (Portal+WPM).pdf - Friday April 03, 2026 13:50:52

•

Requested Exceptions  (optional)•
Upload Additional Document - 47. Case Studies - HealthSource Solutions.zip - Friday 
April 03, 2026 13:51:03

•



Addenda, Terms and Conditions

 

 

PROPOSER AFFIDAVIT OF COMPLIANCE

I certify that I am an authorized representative of Proposer and have authority to submit 
the foregoing Proposal:

1. The Proposer is submitting this Proposal under its full and complete legal name, and 
the Proposer legally exists in good standing in the jurisdiction of its residence.

2. The Proposer warrants that the information provided in this Proposal is true, correct, 
and reliable for purposes of evaluation for award.  

3. The Proposer certifies that:

(1) The prices in this Proposal have been arrived at independently, without, for the 
purpose of restricting competition, any consultation, communication, or agreement 
with any other Proposer or competitor relating to-

        (i) Those prices;

        (ii) The intention to submit an offer; or

(iii) The methods or factors used to calculate the prices offered.

        (2) The prices in this Proposal have not been and will not be knowingly disclosed by 
the Proposer, directly or indirectly, to any other Proposer or competitor               before 
award unless otherwise required by law; and

 (3) No attempt has been made or will be made by Proposer to induce any other 
concern to submit or not to submit a Proposal for the purpose of restricting     
competition. 

4. To the best of its knowledge and belief, and except as otherwise disclosed in the 
Proposal, there are no relevant facts or circumstances which could give rise   to an 
organizational conflict of interest. An organizational conflict of interest is created when a 
current or prospective supplier is unable to render impartial service to Sourcewell due  to 
the supplier’s: a. creation of evaluation criteria during performance of a prior agreement 
which potentially influences future competitive opportunities to its favor; b. access to 
nonpublic and material information that may provide for a competitive advantage in a later 
procurement competition; c. impaired objectivity in providing advice to Sourcewell.   



5. Proposer will provide to Sourcewell Participating Entities Solutions in accordance with 
the terms, conditions, and scope of a resulting master agreement.

6. The Proposer possesses, or will possess all applicable licenses or certifications 
necessary to deliver Solutions under any resulting master agreement.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, 
regulations, rules, and orders.

8. Proposer its employees, agents, and subcontractors are not:

Included on the “Specially Designated Nationals and Blocked Persons” list 
maintained by the Office of Foreign Assets Control of the United States Department 
of the Treasury found at: https://www.treasury.gov/ofac/downloads/sdnlist.pdf;

1.

Included on the government-wide exclusions lists in the United States System for 
Award Management found at: https://sam.gov/SAM/; or

2.

Presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from programs operated by the State of Minnesota; the United 
States federal government, as applicable; or any Participating Entity. Vendor certifies 
and warrants that neither it nor its principals have been convicted of a criminal 
offense related to the subject matter of this solicitation.

3.

  By checking this box I acknowledge that I am bound by the terms of the 
Proposer’s Affidavit, have the legal authority to submit this Proposal on behalf of the 
Proposer, and that this electronic acknowledgment has the same legal effect, validity, and 
enforceability as if I had hand signed the Proposal.  This signature will not be denied such 
legal effect, validity, or enforceability solely because an electronic signature or electronic 
record was used in its formation.   -  Mary Kruse, Chief Executive Officer/Owner, 
HealthSource Solutions, LLC 

The Proposer declares that there is an actual or potential Conflict of Interest relating to the 
preparation of its submission, and/or the Proposer foresees an actual or potential Conflict 
of Interest in performing the obligations contemplated in the solicitation proposal. 

Yes     No     



The Bidder acknowledges and agrees that the addendum/addenda below form part of the 
Bid Document.

Check the box in the column "I have reviewed this addendum" below to acknowledge 
each of the addenda.

File Name
I have reviewed the below 

addendum and attachments (if 
applicable)

Pa
ge
s

Addendum 4 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Mon April 6 2026 08:22 AM

1

Addendum 3 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Fri March 6 2026 01:11 PM

2

Addendum 2 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Tue February 24 2026 07:07 AM

2

Addendum 1 040226 Wellness Program 
Engagement, Open Enrollment Support and Related 
Services
Thu February 19 2026 02:22 PM

1


